TMSS Board Meeting Minutes
Tuesday, August 19, 2025 -7-9 p.m. via Zoom

Present: Brandy Rinck, President; Deborah Stewart, Vice President; Sara Ditzel, Secretary;
Birdie Woods, Treasurer; Gary Woods, Randy Howard, Lynn Arnold, Kim Howard-Lloyd,
Carla Ginnis, Pamela Faulkner, Stephen Cancler

Chris Vincent, Artistic Director
Adelaide Leroy, Executive Director

Meeting called to order at 7:10 p.m.

I July Meeting Minute Review
a. Brandy moved to approve the July meeting minutes. Carla seconded;
unanimous.

I. Next Board Meeting
a. Saturday, September 14, 11:00 a.m. to 1:00 p.m.

Il. AED
a. St.John’s has an AED in the hallway outside of the MSS rehearsal space. The
board agrees that we should start using that one instead of transporting our
own back and forth to rehearsals. We will still bring our own AED to
performances and other MSS events not held at the church.

V. Seattle Sings Choral Festival — Thursday, October 23
a. We need to know as early as possible who is planning to participate. Is it
possible to have this information by Wednesday, September 17?
b. We also need to know how many people will absolutely need a chair and/or
stand. Might some folks be able to stand for 20 minutes?
c. Adelaide will add the vest sign-up information to the attendance sheet for
September.

V. Artistic Director’s Report
a. YouTube data analysis
i. Pleasere-read Chris’s email about this by the next meeting and share
anything that jumps out at you about this data.
1. Pamela will start posting one of our YouTube videos to
Facebook once a month.



VI.

VII.

VIII.

2. Christo add cross-link on TMSS website that links to our
YouTube page.

3. Embed video on website/FB?

4. Post message on our YouTube channel (in the description
field)?

ii. Needtoreadjust our language re: dues/contributions/donations.

iii. We need to create a statement that we all use consistently when
talking to prospective members about the choir. Brandy sent around a
draft for everyone to take and edit.

iv. We have three people coming in the fall (soprano, tenor, bass) who are
strong singers. We may end up having a strong enough tenor section
that we can do the holiday concert without Ron.

v. Chris and Ken humbly request that we do not increase their
compensation in 2026. Given the choir’s current financial situation,
they would not feel right accepting a raise.

Financials

a. The Reuben’s Brews event on June 3 made $368! @Definitely worth doing
more events like this.

b. Birdie will send the draft 2026 budget to the board for comments.

c. Adelaide will recruit helpers to show folks how various fundraisers work so
she doesn’t have to take up additional rehearsal time.

Fundraising Committee
a. Should we have the annual meeting separate from the silent auction?
i. Silent Auction in November and Annual Meeting in January?
ii. We could also take the last 45 minutes of a regular rehearsal to do the
Annual Meeting.
b. Look over the list of new fundraising ideas before the next board meeting and
send comments to Brandy

PR/Social Media

a. “Callforsingers” text in blog/on Facebook?

b. Sara and Pamela will also post about the choir’s plans to participate in
Seattle Sings in October.

Sunshine Committee
a. Please send a card to Deb Sallee.



b. Backups for transportation for Deb and Vance
i. Marilyn to post an announcement about this in the Gazette

X. Gazette “From the Board”
a. 9/4-SaraD.

9/11 -Deborah S.

9/18 —Pamela F.

9/25 -Kim H.

XI. Upcoming Events
a. We need to change the time of the December 13 holiday concert to 1:00 p.m.
(calltime 11:30).
i. Aubrey will not be available - Ingrid to sub.
b. We will discuss the Annual Meeting in more detail at the next meeting. Be
thinking about who you want to nominate for Board awards!
c. Schedule planning meeting for the annual meeting (Brandy?)

Meeting adjourned at 9:09 p.m.

ACTION ITEMS
Adelaide:

Check with church to make sure we can be there a little early for the annual meeting on
November 11

Find second card reader and give to Brandy

Check website after end of season to make appropriate changes and updates when new
events are scheduled

Birdie:
Clean up electronic records and paper files
Conduct previous years’ bank audits with Lynn — Please schedule this

Add Chris to absence / absences email groups in Mailchimp so someone else besides
Adelaide is getting notifications

Send thank you cards to Cathy Palmer and Cathryn Vandenbrink

Send the draft 2026 budget to the board for comments/revisions prior to the annual
meeting.



Brandy:

Post modified membership guidelines to website when they are ready
Set up planning meeting for the annual meeting

Carla:

Work with Adelaide and Chris on offboarding process

Chris:

Confirm if TMSS is allowed to accept small donations ($1) at the Festival of Favorites to
help defray the cost of new music (this is inconclusive; Chris wants to revisit this
discussion)

Send modified membership guidelines to as a PDF for Brandy to post when ready — no rush
(in progress)

Deborah:

Send PDFs of past Board meeting minutes to Adelaide so she can post them to the website
(focus on missing files from 2019-2024)

9/11 “From the Board” message

Gary:

Coordinate vest samples and full delivery with Randy
August 21 - From the Board

Kim:

Send Deb a card once her longer-term care and living situation is clear
9/25 “From the Board” message

Lynn:

Work with Birdie to do an audit

Update songs list on website

Marilyn:

Coordinate volunteers for Seattle Sings/Concert attire needs

Coordinate volunteers for Annual Meeting / Silent Auction starting in September/October



Continue searching for grant opportunities
Contact schools about photography
August 28 — From the Board

Post announcement in the Gazette seeking volunteers for backup transportation for
members who need it (done)

Pamela:

Post announcements to social media

Post 1 YouTube video per month to TMSS Facebook Page

9/18 “From the Board” message

Post “call for singers” text to FB (done)

Post about choir’s plans to participate in Seattle Sings - FB

Randy:

Meet with Gary to pick up vest samples for try-on

Sara:

Post on the TMSS blog and send links to gazette when there is a new posting
Review past meeting minutes and send final PDFs to Adelaide if missing from website
Post about choir’s plans to participate in Seattle Sings - blog

EVERYONE:

Start thinking about nominees for 2025 board awards

Read/edit Brandy’s copy re telling prospective members about TMSS

Look over the list of new fundraising ideas and send comments to Brandy before next
meeting



