TMSS Board Meeting Minutes
Sunday, September 14, 2025
11:00-1:00 via Zoom

Present: Brandy Rinck, President; Deborah Stewart, Vice President; Sara Ditzel, Secretary;
Birdie Woods, Treasurer, Randy Howard, Stephen Cancler, Lynn Arnold, Pamela Faulkner
Chris Vincent, Artistic Director

Adelaide Leroy, Executive Director

Absent: Gary Woods
Meeting called to order 11:06 a.m.

I August 19 Meeting Minute Review
a. Carla moved to approve the August 19 meeting minutes; Deborah seconded.
None opposed.

Il Next Board Meeting
a. Sunday, October 12,11:00 a.m. to 1:00 p.m.

I, Music Library Committee

a. The music librarians do not need to be worried about whether people have
paid.

b. Make a few extra visitors’ packets ahead of time to account for last minute
visitors.

c. Chrisis goingto amend the membership guidelines to include the reason we
number our music.

i. The board will approve the guidelines via email once this amendment
is made.

d. Don’tlet people join/take music home the same night.
It would be helpful if Birdie could come to help with music, at least for the
first rehearsal.

V. Annual Meeting — November 11
a. How many people are planning to continue on the Board next year?
i. Brandy, Randy, and Stephen will be stepping down from the board,
ii. Sara D. will step up as President. This means we’ll need to recruit a
new Secretary.



VL.

VII.

b. Annual Meeting Planning Meeting
i. Sunday, September 28 at 1:00 p.m.
c. Should we separate the silent auction from the annual meeting? Have the
silent auction in early 20267
i. Ingeneral, the Board approves of this idea, although there are some
concerns regarding the loss of income if we don’t have a silent
auction this year.

1. To help offset this, Pamela suggested possibly having a bake
sale (just among the choir members) on the night of the annual
meeting.

ii. Possible dates?
1. January, February, March?
2. Valentine’s Day (February 14)?

Rehearsal Guidelines

a. Brandy will post the membership guidelines to the website once Chris
amends them and they are approved by the Board.

b. We are not accepting any more new members until after Seattle Sings.

Insurance

a. Ourinsurance prices increased from $292 to $330.

b. Coverage for sexual harassment claims has been dropped entirely. This is an
across-the-board change, so changing insurance providers probably
wouldn’t do anything.

c. No action needed on our part.

d. We should adjust the number of members —we’re at 59 now.

e. Since anincrease in membership will likely mean anincrease in our
premium, let’s pay now, and wait a bit to report the increase in members until
after we know how many of the new members will stay.

Treasurer’s Report (Notes below provided by Birdie —thank you!)

a. Lastmonth bank balance was $16,375, this month it’s $13,930, down
$2,445. At that rate, we’ll exhaust our funds in 5 %2 months.

b. We need to either find a revenue stream that will reverse this trend, or we
need to severely cut our expenses.

c. AsBirdie begins to work on the 2026 budget, she needs our input for areas
we can trim our budget.



i. We are bringing more income in than last year, ($23,337 v. $17,668)
but expenses are much higher. ($31,407 v. $25,133)

ii. We need to review our current expenses and come up with
suggestions for cuts. This needs to be an assignment for the whole
board, including Chris and Ken. I’'ll contact Ken to request his input.

1. Tothatend, there are no CPl salary increases planned for Chris
and Ken this year (per their request). CPl increases will still
apply for Aubrey and Adelaide.

2. We need to develop an expense budget for our Brown Bear and
Material Fundraising costs. (T-shirts, cookbooks, etc.) They
currently have no budget established. We’ve spent $1,614 so
far.

3. For 2025, we didn’t have an expense budget set for Soloists,
Instrumentalists, piano tuning. We’ve spent $620 so far.

4. We also don’t have an expense budget set for the Annual
Meeting costs. We spent $118in 2024.

iii. Our 2025 Final Budget estimated a loss of $13,286. Even though it
doesn’t appear that our loss will be that high for 2025, we can’t keep
budgeting for such huge losses. We just don’t have the saved funds to
support it any longer.

iv. Birdie will send out last year’s budget so the Board can look at it and
send her comments. What can we cut? Once she sends it out, please
respond within 2 weeks!

VIIl.  Fundraising
a. CARES Grant
i. The Board decided we should take another look at this. Marilyn looked
into it and we have missed the deadline for 2026. Maybe this is
something we can try forin 20277
b. Allen Grant-another possibility?
Live streaming the holiday concert with a “donate” button
i. Chris will look into the licensing requirements and fees for this.
d. Please email Brandy about the fundraising ideas you think we should move
forward with before the next board meeting!

IX. Volunteers

a. Kimvolunteered to pick up Deb Sallee and Deborah Lamb and bring them to
rehearsal. We will lean on her for this for the short term. Thanks, Kim!



b. Setup arideshare group with the choir to coordinate transportation for folks
who need it.

X. Gazette “From the Board”
a. 10/12-Carla

10/9 — Marilyn

10/16 — Brandy

10/23 — Deborah

10/30 - Randy
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XI. Social Media
a. Pamela has been doing ad blasts on Facebook to boost our social media
presence. Thank you, Pamela!

Meeting adjourned 1:02 p.m.

ACTION ITEMS
CHRIS

- Amend membership guidelines to include the reason we number our music and
send to the board for voting when done.

- Confirm if TMSS is allowed to accept small donations ($1) at the Festival of Favorites
to help defray the cost of new music (as of 9/10 Chris says this is inconclusive; he
wants to revisit this discussion).

- Contact Nancy Kugel or Mark Adriell to inquire about a guest conductor in the future
to connect TMSS to new and different musical communities.

- Lookinto licensing requirements and fees for livestreaming the December 13
concert.

ADELAIDE

- Check with church to make sure we can be there a little early for the annual meeting
on November 11.

- Check website after end of season to make appropriate changes and updates when
new events are scheduled.

- Add note to Gazette asking members to let us know if they find missing information,
broken links, or incorrect points on the website.

BIRDIE

- Email 2025 budget for board comments (DONE as of 9/27)



- Clean up electronic records and paper files

- Conduct previous years’ bank audits with Lynn — please schedule this.

- Send draft 2026 budget to the board for comments/revisions prior to the annual
meeting

- Post onthe TMSS Blog and send links to Gazette when there is a new posting

- Review past meeting minutes and send final PDFs to Adelaide if missing from
website

- Poston blog about choir’s plan to participate in Seattle Sings (share link post to
Gazette)

RANDY

- Help with transport of vest stuff to and from rehearsal per Adelaide’s needs
- 10/30 “From the Board” Gazette posting

MARILYN

- Coordinate volunteers for annual meeting/silent auction

- Recruit volunteers as backups for transport of members in need to and from
rehearsal

- Continue searching for grant opportunities

- Contact schools about photography

- 10/9 “From the Board” Gazette posting

- Work with Birdie to schedule audits
- Update songs list on website

DEBORAH

- Send PDFs of past meeting minutes to Adelaide so she can post them to the website
(focus on missing files from 2019-2024)
- 10/23 “From the Board” Gazette posting

CARLA

- Work with Adelaide and Chris on offboarding process
- 10/2 “From the Board” Gazette posting

BRANDY



Post modified membership guidelines to website when they are approved by the
Board

Set up additional Fundraising Committee meeting to plan December door prize,
holiday t-shirt fundraiser, and (if we can do it) live stream of holiday show
Announce “join us” at next concert

Plan a choral workshop fundraiser to make money and teach good choral etiquette,
warming up well, and tips and tricks for a good rehearsal

Plan a bake sale during Festival of Favorites with partner choir (masking optional)
10/16 “From the Board” Gazette posting

Work on agenda and proposed slate of directors for annual meeting. Send agenda to
Adelaide by November 1.



