TMSS Board Meeting Minutes
Saturday, June 14, 2025, 3:30-5:30 p.m.

Present: Brandy Rinck, President; Deborah Stewart, Vice President; Sara Ditzel, Secretary;
Birdie Woods, Treasurer; Gary Woods, Carla Ginnis, Randy Howard

Chris Vincent, Artistic Director

Adelaide Leroy, Executive Director

Absent: Pamela Faulkner, Kim Howard-Lloyd, Lynn Arnold, Marilyn Varas, Stephen Cancler

Meeting called to order at 3:38 p.m.

May Minute Meeting Review

a. Brandy asked if anyone opposed approving the meeting minutes from May.
None opposed.

b. Kim, Randy, and Pamela approved the meeting minutes via email ahead of
the meeting.

I. Next Board Meeting
a. Sunday, July 13, 10:00 a.m. to 12:00 p.m.

Il. Annual Picnic — Tuesday, July 15
a. Adelaide reserved shelter #3 at Woodland Park
b. Starttimeis 6:00 p.m. Setup team start at 5:30 p.m.
c. Adelaide will check the storage unit for picnic supplies and will purchase
additional items if necessary.
d. Grillers needed!
e. Brandyvolunteered for clean-up crew.
f. No sing-along this year

V. Event Debriefs

a. Festival of Favorites went really well, and our spring concert was one of our
best yet!

b. Fewer people at the concert than anticipated — why might this have been?

c. Chris has accepted jobs with two other choirs (congratulations!). This will
make scheduling TMSS concerts a bit more challenging in the future.

d. Date for holiday concert: Saturday, December 13 at 2:00 p.m. (tentative?)

i. Chris needs to verify Aubrey’s availability for this date.



e. Chris would like to redo the music for Festival of Favorites, but it will be
expensive. Do we want to do this? Alternatively, we could choose 4 or so new
pieces a year and build up a new songbook over time.

f. Could we ask for $1 donations at Folklife to defray the cost of new music?
Chris will get in touch with Martha at Folklife to ask if this is allowed.

V. Treasurer’s Update

a. $1,511 intake at June 1 concert! @

b. Birdie to send a card to Kathy P. and Cathryn V. to thank them for their
donations. Chris will give Gary stamps to give to Birdie.

c. We have $16,535 in our bank, PayPal, and petty cash. Birdie and Brandy will
set up a time to meet and talk more in-depth about our financial situation
and monthly expenditures.

d. WE NEED MORE FUNDRAISERS!

e. We will resume weekly announcements at rehearsal about the various
fundraising opportunities.

f. Brandy drafted copy for the Gazette regarding company matching.

g. Increase suggested donation amount to $30-$407?

VI. Artistic Director’s Report
a. When to end summer season and begin fall season?
i. Summer season-end August 12
ii. Begin fall season September 2
iii. Chris will be gone September 30, October 7, and October 14. Ron will
be covering rehearsals. Chris fully plans to be back for Seattle Sings
on October 23 (we sing at 8:30 p.m.)

VIl.  Seattle Sings — October 23
a. Attire
i. Concert attire: vest, white shirt, black pants, black shoes.

ii. Brandy will create a calendar for vest try on/delivery/pick up/other
volunteer needs (this has been done).

iii. Chrisis OKwith business casual attire for Seattle Sings if concert
attire logistics become too cumbersome.

iv. Kim voiced a strong desire to wear concert attire in an email to Brandy.

v. Birdie will let Brandy know how many boxes of vests she and Gary
have and what condition they’re in — any repairs needed?

vi. Randy to meet with Gary to pick up vest samples for try-on.



VIIl.  Music Library Committee
a. Huge thankyou to Carla and the music librarians!
b. Offboarding
i. Carlacan let Chris or Adelaide know when people try us out and
decide not to join so they can follow up for feedback.

IX. Fundraising Committee
a. Brandyto set up a fundraising committee meeting for July.

X. Social Media
a. Pamela will post on the TMSS “members-only” Facebook page about the July
15 picnic, and will also post intermittently about what we’re up to this
summer and our plans to participate in Seattle Sings.
b. Sara and Pamela to coordinate posting on Social Media.

XI. Volunteer Needs
a. We need someone to transport the AED machine to rehearsal and back each
week.
i. Deborah Stewart volunteered to transport it during the fall and winter
seasons but can’t during the summer.
ii. Adelaide will talk to Jessica at St. John’s to see if the AED might be
able to stay at the church —is there a safe place to store it?

XIl. Tech Committee
a. Lynnwill schedule a tech committee meeting.

Xlll.  TMSS Bylaws Article VIl Revision
a. The board voted on the Article VIl revision as proposed by Sara, with the
following revisions:
i. Remove “all”
ii. Add “aswell as” before “minutes of meetings of...”
iii. Birdie moved to approve with edits; Carla seconded. Motion carried.
Kim and Pamela approved via email prior to the meeting.
iv. New Article VIl reads as follows
1. Correct books of account of the activities and transactions of
the Corporation shall be kept in electronic format by the
Secretary. These shall include a copy of the Certificate of



Incorporation and a copy of these Bylaws, as well as minutes of
meetings of the Board of Directors. Copies of these documents
will be saved in the online shared document drives, as well as
posted in the members’ section of the website for redundancy
purposes.
v. Sarato amend the bylaws with the new Article VIl revision, send a .pdf
copy to the board, and post the updated bylaws to the shared drive
(done).

XIV.  “Fromthe Choir” — Gazette
a. The board (including Kim and Pamela via email) all approve the idea of a
“From the Choir” section in the Gazette.
b. Randy will finalize his copy and send it to Adelaide to put in the Gazette.

XV.  Gazette “From the Board”

July 3 - Randy

July 10 — Deborah

July 17 — Carla

July 24 — Sara

July 31 — Marilyn? (Brandy will ask her)
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XVI.  Upcoming Events — Outlook
a. Annual meeting — Tuesday, November 11
i. Talk about silent auction, 2026 budget, board members returning next
year, and board awards in August meeting

Meeting adjourned at 5:29 p.m.

ACTION ITEMS

CHRIS
e Confirm with Folklife whether we are allowed to accept donations at the Festival of
Favorites to defray the cost of new music
e Give stamps to Gary for thank-you cards
e End summer season August 12
e Begin Fall season September 2
e Send Adelaide board meeting minutes from 2007 (done?)



Confirm with Aubrey his availability for December 13 concert

ADELAIDE

BIRDIE

Call Weebly to confirm support beyond June 2025

Ask the church if they have an information sheet or 211 card

Add 7/13 board meeting to Gazette sidebar

Check storage unit for picnic items and purchase additional items, if necessary
Resume weekly announcements about fundraising opportunities at rehearsal on
6/17

Add Gazette item (drafted by Brandy) re: company matching

Prepare picnic information/instructions for the Gazette to be included on 6/29, 7/6,
and 7/13

Coordinate with music librarians about offboarding

Talk to Jessica at St. John’s about the possibility of keeping the AED machine at the
church.

Let Brandy know how many boxes of TMSS vests you and Gary have and what
condition they are in — any repairs needed?
Schedule audits with Chris and Lynn (one this summer?)

Clean up electronic records and paper files

BRANDY

LYNN

Create a calendar for volunteers for TMSS concert attire needs (vest delivery/pick-
up, etc.) - DONE

Volunteer for clean-up crew at picnic July 15

Schedule Fundraising Committee meeting for July

Ask Marilyn if she can do the July 31 “From the Board” submission

Schedule Tech Committee meeting (July?)

CARLA

Let Chris or Adelaide know when potential new members decide not to join after
trying us out so they can follow up.
7/17 “From the Board” message



DEBORAH
e Transport AED machine to and from rehearsal during the fall/winter season.
e Provide Adelaide with PDF copies of back meeting minutes as time allows - please
edit out any personal information!
e 7/10“From the Board” message

SARA
e Add Article Vll revision to current Bylaws — DONE
e Provide Adelaide with PDF copies of back meeting minutes as time allows - please
edit out any personal information!
e 7/24“From the Board” message — include blog link

RANDY
e Finalize “From the Choir” copy for the Gazette and send to Adelaide
e 7/3“Fromthe Board” message
e Meet with Gary to pick up vest samples for try-on

PAMELA
e Post picnic announcement to the members-only group on FB
e Postintermittently during the summer and about our plans to participate in Seattle
Sings

MARILYN
e Organize picnic volunteers
e Identify a volunteer to transport AED this summer (assuming the church won’t let us
keep it there)
e Continue searching for grant opportunities
e Contact schools about photography
e Coordinate volunteers for Seattle Sings/Concert attire needs.
e 7/31“From the Board” message



