TMSS Board Meeting Minutes
Saturday, May 10, 2025 -10:00 a.m. via Zoom

Present: Brandy Rinck, President; Sara Ditzel, Secretary; Carla Ginnis, Randy Howard, Lynn Arnold,
Stephen Cancler, Gary Woods, Kim Howard-Lloyd

Chris Vincent, Artistic Director

Absent: Deborah Stewart, Vice President; Birdie Woods, Treasurer; Marilyn Varas, Adelaide Leroy,

Executive Director

Meeting called to order at 10:10 a.m.

Approval of April 2025 Meeting Minutes

a.

Brandy moved to approve meeting minutes from April. None opposed. Motion
carried.

GratiTuesday at Reuben’s Brews

a.
b.

Send announcement to email roster

PR piece reminder about upcoming concert and information and information about
Reuben’s Brews event.

Brandy, Pamela, Annie Klinke, and Marilyn have volunteered to staff the table.
Pamela specifically requested the 7-9 p.m. shift.

Randy created a “tear-off” sheet with information about our concert and Reuben’s
Brews fundraiser. We will include a link to this in the gazette.

Stickers will be available as swag. Sara has ordered the stickers, and they should be
arriving on May 12 and May 14.

Masking Poll Results

a. Four members (who we would consider consequential) responded that they would
consider leaving the choir if we made masking optional. We will keep masking for
now. Chris will not be masking while conducting the concert.

Financials

a. The board verbally approved the purchase of three (3) more music stands (we now
have a total of eight). $60 was donated for this purpose. Brandy moved that the
board retroactively approve this purchase. None opposed; motion carried.

b. Theidea was floated that we might give Aubrey a tip for doing such a great job

running rehearsal on April 22. Ultimately, it was decided that Kim will send him a
thank-you card (she will need Aubrey’s address) and Chris will give him a Starbucks
gift card.



VL.

VILI.

VIIL.

Summer Picnic

a. Brandy will get with Adelaide regarding applying for the space and setting a date.
Anytime in July or early August would work. Adelaide has since inquired with
Woodland park about the availability of shelter #3 and submitted possible dates of
July 15, July 22, July 29, or August 5.

BECU Grant

a. We will find out May 12 if we made it to step 2.

b. Meeting scheduled for May 22 from 4-6 p.m. for those people who are doing step 2 —
let Brandy know if you’d like to be part of that meeting. Step 2 application is due by
May 30.

c. Future grant opportunities — please read the requirements to make certain TMSS is

eligible before sending it to Chris or the board. If you need help determining whether
TMSS is eligible for a grant, please send it to Marilyn for review
(grantcommittee@gmail.com).

*UPDATE 5/12 - TMSS was not selected to move on to round 2. @ Thanks to
everyone who submitted a nomination!

T-Shirts

a.

We sold a total of 58 t-shirts for $25 each at rehearsal. The result of Brandy’s online
poll was to buy five (5) extra of size M, L, and XL in each cut. The 10 people who
voted online were: Birdie Woods, Brandy Rinck, Carla Ginnis, Gary Woods, Kim
Howard-Lloyd, Lynn Arnold, Marilyn Varas, Pamela Faulkner, Sara Ditzel, and Randy
Howard. Stephen Cancler abstained from the vote, and Deborah Stewart did not
participate. Shirts were ordered on 5/6 with delivery expected by 5/20.

Randy added a blurb in the concert program about t-shirts. We are certain we will
have the shirts by 5/20 — Brandy paid extra for rush shipping (as a donation to the
chorus).

We will have a few extra t-shirts available for purchase at the concert.

We will not be holding any t-shirts for future TMSS members at this time - let’s sell
what we have.

Tech Committee

a.

Lynn will set up a meeting for the tech committee for sometime after the concert
(June or July). Brandy sent him the link for WhenlsGood.

Festival of Favorites — 5/26

a.

Lynn and Patty have both volunteered to help Carla transport music back and forth
from her car. Pamela also offered to help if needed.
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X. Social Media

a. Pamela and Sara will post on Facebook and the TMSS blog, respectively, regarding

Festival of Favorites, Concert, and Reuben’s Brews fundraiser.
XI. Concert-June 1

a. The board voted in an online poll to compensate Ron $75 per rehearsal (5/6, 5/13,
5/20, and 5/27) and $150 for the concert (6/1) to sing with the tenors, totaling $450.
The 11 people who voted “yes” were Birdie Woods, Brandy Rinck, Carla Ginnis, Gary
Woods, Kim Howard-Lloyd, Lynn Arnold, Marilyn Varas, Pamela Faulkner, Sara
Ditzel, Randy Howard, and Stephen Cancler. Deborah Stewart did not participate in
the vote.

b. Needto set up a production meeting since Adelaide couldn’t be here today. This
meeting will include Chris, Adelaide, Randy, Lynn, Brandy, and possibly Lily (Brandy
will ask her if she is interested in helping with production again).

c. Christo create a production script for Brandy and Adelaide.

d. We will count money in the green room rather than the lobby and lock the doors.
Brandy will ask Marilyn if a volunteer can be available to remain in the lobby after the
concert(?)

XIl. Gazette “From the Board”

a. May9-Gary

b. May 15-Randy

c. May22-Carla

d. May?29-Sara

e. June5-Pamela

f. June12-Kim

g. June 19 -Brandy

h. June 26 - Gary

XII. Next Board Meeting
a. Saturday, June 14 -3:30-5:30 p.m.
ACTION ITEMS

Adelaide

e Call Weebly to confirm support beyond June 2025

e Ask St. John if they have an info sheet or 211 card to hand to people who approach the door

e Support Chris with Folklife planning

e PR piecereminder about upcoming concert and information and information about

Reuben’s Brews event.

e Coordinate with Chris and Brandy to set a production meeting ahead of the June 1 concert.



Birdie

Add next board meeting (6/14) to next Gazette sidebar
Resume announcements about monthly donations at 5/13 rehearsal

Write blog posts for Festival of Favorites, Spring concert, and Reuben’s Brews event and
send links to the Gazette.

Review past meeting minutes and send final PDFs to Adelaide for posting on the website.
Draft final revisions to Article VIl of bylaws for review and vote at June board meeting
Bring stickers to Reuben’s Brews event

May 29 “From the Board” post

Clean up electronic records and paper files
Conduct previous years’ bank audits with Lynn (at least one this summer?)
Collect donations at concert

Make “Suggested Donation $25 per Person” sign for donation table at concert
Return Gary’s card reader

Distribute t-shirts beginning Tuesday 5/20

Coordinate Reuben’s Brews GratiTuesday event logistics

Cards for Kim

Ask Marilyn for a volunteer to remain in the lobby after the concert

Welcome speech at concert

June 19 “From the Board” post

Work with Chris to get music ready for Folklife
May 22 “From the Board” post

Coordinate about Festival of Favorites at Folklife

Send event announcement to email roster

Give Kim Aubrey’s address so she can send him a thank you card

Get Aubrey a gift card (Starbucks?) for running 4/22 rehearsal

Coordinate production meeting with Brandy, Adelaide, Randy, Lynn, and Lily
Create a production script for Brandy and Adelaide

Plan for choir to sing “Raindrops” at Reuben’s Brews event?

Ask Ron about coverage for planned absences in the fall

Finalize “All About Us” with Adelaide when you have time



Deborah

e Send PDFs of meeting minutes from as far back as possible to Adelaide for posting to
“members” section of website

e Create 1-page camera operating instructions for camera person ahead of June 1 concert
e Set up tech committee meeting for sometime in June or July
e Help Carla transport music at Festival of Favorites on 5/26

Marilyn

e Work with Adelaide to get volunteers for June concert (green room monitor, lobby monitor,
camera person, etc.)

e Organize volunteers for Reuben’s Brews event

e Coordinate volunteers for Festival of Favorites at Folklife

e Continue searching for and reviewing possible grant opportunities

e Contact schools about photography

Pamela

e Handle FB announcement of Festival of Favorites, Spring Concert, and Reuben’s Brews
fundraising event (I believe this is already done?)

e June 5 “From the Board” post

e Help Carla with music at Festival of Favorites if needed

Randy

o Workon the program

e May 15 “From the Board” post

e Handle key pickup for church for concert
Kim

e Send cards to Dan and Birdie
e Send athankyou card to Aubrey
e June 12 “From the Board” post

Gary

e Getcardreader back from Brandy
e June 26 “From the Board” post



