TMSS Board Meeting Minutes
Friday, December 6, 2024 — 6:30 p.m. via Zoom

Present: Birdie Woods, President; Carla Ginnis, Vice President; Kim Howard-Lloyd,
Treasurer; Sara Ditzel, Secretary; Gary Woods, Randy Howard, Brandy Rinck, Marilyn
Varas, Lynn Arnold, Stephen Cancler

Chris Vincent, Artistic Director

Absent: Adelaide Leroy, Executive Director; Deborah Stewart, Pamela Faulkner

Meeting called to order at 6:43 p.m.

New Business
a. Approval of new 2025 Officers for bank signing purposes: Brandy Rinck —
President; Deborah Stewart, Vice President; Birdie Woods, Treasurer;
Sara Ditzel, Secretary
i. Randy moved to accept
ii. Carla seconded
iii. Passed unanimously
b. Marilyn to follow up with Vance’s sister regarding possibly joining the
board (after first of the year)

President
a. Acceptance of October 18 Board Meeting Minutes
i. Randy moved to accept
ii. Marilyn seconded
iii. Passed unanimously
b. Approval of Executive Board Positions for 2025
i. Carla moved to approve
ii. Randy seconded
iii. Passed unanimously

Finance
a. Audits will start in January 2025
b. November Financials
i. Income: $4,305
ii. Expenses: $3,200
iii. Balance in Paypal/Bank/Petty Cash: $19,465

Volunteers
a. We have five volunteers for the concert.
b. We need one volunteer to sit in the green room for one-half of the concert
to watch our belongings.
i. Ken volunteered to sit in the green room during rehearsal.
c. Patty Stedman will handle the grocery store marquee.



V. Fundraising
a. Silent Auction Results
i. We brought in less than last year, mostly due to higher board
member matching contributions in 2023
b. Fundraising Ideas
i. Raise the price of cookbooks to $207?
1. Brandy can make an announcement about this at the
concert.
2. Randy suggested making an errata sheet for cookbook
errors.
ii. Biannual donation appeals to PR list?
1. Kim and Birdie volunteered to draft a message for January.
iii. Raffles at concerts?
1. Start in spring of '257?
iv. T-shirts, coffee mugs?
v. Bake sale? Cake walk?

VI. From the Board

a. December 13 — Carla

b. January 3 — Brandy

c. January 10 — Gary

d. January 17 — Marilyn

e. January 24 — Sara

f. January 31 — Kim
VII.  Tech Committee

a. QR Code is done and in the concert program.

VIIl.  Artistic Director’s Report
a. None

IX. Next Board Meeting
a. Friday, January 10 at 6:30 p.m.

Meeting adjourned at 8:16 p.m.



