
TMSS Board Meeting Minutes 
Friday, January 10, 2025 
6:30 p.m. via Zoom 
 
Present: Brandy Rinck, President; Sara Ditzel, Secretary; Birdie Woods, Treasurer; Carla Ginnis, Randy 
Howard, Kim Howard-Lloyd, Marilyn Varas, Lynn Arnold, Pamela Faulkner, Gary Woods 
Adelaide Leroy, Executive Director; Chris Vincent, Artistic Director 
 
Absent: Deborah Stewart, Vice President; Stephen Cancler 
 
Meeting called to order at 6:34 p.m. 
 

I. Vote on December 6 Board Meeting Minutes 
a. Brandy moved to approve, no opposition. Motion carried. 

 
II. Concert 

a. It might be nice to have another production assistant. Ideally, this would be someone 
not singing in the concert. 

b. Count money in green room rather than foyer 
c. Lynn will draft instructions (1 page) for volunteers helping out with cameras. 
d. Should we give concert bonuses? 

i. Aubrey already gets a $150 concert stipend. 
ii. Thank-you cards 

1. Brandy will do thank-you cards going forward and will get them signed 
ahead of time. 

e. Masks 
i. Chris to poll membership again in May re: making masking optional during 

performances. 
 

III. Executive Director’s Report 
a. Our storage company is changing management. This requires a new lease, which has 

already been signed. 
b. Storage space – app to enter? 

 
IV. St. John Rental Letter 

a. Accept cost increase to $480/month in April 
i. Brandy moved to approve, none opposed. Motion carried. 

b. All communication with St. John United Lutheran Church needs to include Chris and 
Adelaide. 
 

V. Artistic Director’s Report 
a. Revision of TMSS new member onboarding  

i. Adelaide volunteered to help onboard new members. 
ii. Documentation for onboarding process (?). 

b. The board voted unanimously to purchase five new music stands from Ted Brown Music 
at a cost of $40 each. 

c. The board approved the continued hiring of Ron Letgers for singing help. 
i. “Let’s have some Ron!” – Brandy 



d. Updated member skills surveys – Marilyn to print these out and bring to rehearsal. 
e. Need to get members’ current addresses. Chris will send an email asking for updated 

addresses for people who have moved in the last two years. 
f. New concert date is June 1, 2025. Theme will be “Themeful.” 
g. Creation of a “sunshine” committee to get cards for people in need. 

i. Kim volunteered  
h. Should we bring back the two-concerts-per-weekend model? Need to discuss further. 

 
VI. Finance and Fundraising 

a. December Financials 
i. Income for the month - $2,535 

b. Costs are up across the board. 
c. Need to schedule audits – one every couple of months? 
d. Need a new fundraiser for 2025 

 
VII. Gazette “From the Board” - February 

a. February 7 – Randy 
b. February 14 – Marilyn 
c. February 21 – Pamela 
d. February 28 - Kim 

 
VIII. Committees and Volunteer Needs 

a. Brandy will join the fundraising committee.  
b. Pamela will join Kim and Brandy on sunshine committee 
c. Sara and Pamela will join Brandy on the PR committee. 
d. Birdie volunteered to be archivist temporarily 

 
IX. Next Board Meeting 

a. Friday, February 7, 2025, at 6:30 p.m. via Zoom 
 

Meeting adjourned at 8:44 p.m. 
 
  



ACTION ITEMS  
 
Immediate: 
1. Brandy to send new letterhead to Board. -DONE 
2. Birdie to email bylaws to Board. -DONE 
3. Birdie to get with Ken and Brandy on February 3 (when Birdie is in town) to take Kim off bank 

account and get Brandy on. Will also authorize Ken to make changes on the account. 
4. Chris will let the church know we plan to stay and will increase our rental fee to $480 in April, as 

requested. -DONE 
5. Chris will buy 5 music stands from Ted Brown Music. Before purchasing, he will ask about 501c3 

discount and Brandy can help him apply if there is a written proposal required. -DONE 
6. Chris will hire Ron as a Tenor for the season once a month until close to the show and then 

weekly. -DONE 
7. Chris will e-mail the choir and will ask anyone who has moved in the past two years to send him 

their new address. -DONE 
8. Marilyn will print skills sheets and will hand them out at rehearsal to get new updates on our 

members’ skills; who is collecting? Adelaide? -DONE 
9. Brandy and Birdie to meet on a Zoom so Birdie can show her Mailchimp, GWorkforce, the 

____@marketstreetsingers.org emails, and other electronic files. Brandy to contact Birdie to set 
up meeting ASAP. -DONE 

10. Brandy to e-mail Committees individually to set up a time to quickly chat about each 
committee’s activities in late January (can be at choir rehearsal if brief): 

a. Tech Committee – Lynn, Birdie, Chris (TBD) 
b. Fundraising Committee – Birdie, Kim, Brandy 

1. Sunday 2/2 at 12:00p.m. via Zoom 
c. Volunteer Committee – Marilyn and Birdie (with non-Board members Patty and Brenda) 

- DONE 
d. Sunshine Committee – Kim and Brandy (DONE) 
e. Music Library Committee – Carla, Pamela, Peggy (DONE) 
f. PR Committee – Brandy, Pamela, and Sara (DONE) 

11. Gazette: January 17 – Marilyn; January 24 – Sara; January 31 – Kim; February 7 – Randy; 
February 14 – Marilyn; February 21 – Pamela; February 28 – Kim 

12. Chris is going to give stamps (and possibly cards?) to Kim for the Sunshine Committee. 
13. Lynn is going to draft a one-page instruction sheet for camera volunteers at concerts. 

 
Future: 

1. Chris to poll members in early May about masking at the concert (Adelaide can help him set up 
an anonymous form the choir can input answers so we can tally if the Board wants more 
transparency). 

2. Birdie and Lynn will complete needed audits by the end of 2025 (one every 2 months?). 
3. Adelaide and Chris are working to standardize the onboarding procedures. Once they get a good 

rhythm, they will document the process and send that to Birdie to add to our records. 
 


