TMSS Board Meeting Minutes

Sunday, April 6, 2025
2:00to 4:00 p.m.

Via Zoom

Present: Brandy Rinck, President; Deborah Stewart, Vice President; Birdie Woods, Treasurer; Sara Ditzel,
Secretary; Gary Woods, Kim Howard-Lloyd, Randy Howard, Stephen Cancler, Marilyn Varas

Chris Vincent, Artistic Director, Adelaide Leroy, Executive Director

Absent: Carla Ginnis, Lynn Arnold

Meeting called to order at 2:07 p.m.

March Meeting Minute Review
a. Brandy moved to approve the March 7 meeting minutes and asked if anyone was
opposed. No one was opposed. Motion carried.

Executive Director Report

a. Locking the door 15 minutes into rehearsal is working well.

b. Adelaide still needs to follow up with the church regarding a 211 card.

c. Per herinternet research, Adelaide currently does not think Weebly is planning to
discontinue support after June of this year; however, she will call them to confirm.

d. Website domain issues resolved

i. Do not register accounts under board members’ personal email addresses.

ii. Store passwords in Google Keep.

iii. Birdie to demonstrate Keep to Technology Committee.

iv. Group did discuss the possibility of moving website to Squarespace if Weebly
discontinues its services, as it would simplify management since our domain is
already hosted there. Right now, though, no need to do so or to worry.

e. Member guidelines

i. The original iteration of the guidelines was too long. Chris and Adelaide have
finished updating the membership guidelines for clarity and conciseness.

ii. During the meeting discussion, Chris updated the guidelines to reflect the
suggested change regarding the Gazette: “Everyone is expected to read this each
week before choir on Tuesday.” He will pass this to new members moving
forward and will post a copy to the shared drive (or send to Birdie for posting).

iii. Brandy moved to approve the new guidelines; Marilyn seconded. None
opposed; motion carried.

f. Gazette “From the Choir” section?

i. If we implement this, there is concern that initial excitement will fade and
submissions will be sporadic. To combat this, it was suggested that the “From
the Choir” section could run monthly, rather than weekly.

ii. As an alternative, members could post their submissions to the “Market Street
Singers Members Group” Facebook page.

iii. Randy will draft a proposal regarding the “From the Choir” segment for the
board to review at the May meeting.

New Business
a. Chris —planned absences



VI.

VIL.

i. Chris will be going to Greece at the end of September and will be gone for three
weeks. He will miss rehearsals on September 30, October 7, and October 14. He
is planning to get Ron to substitute. If Ron is unavailable, it is possible there will
be no rehearsal on those dates.

Financials

a. Income is up! There has been an increase in member donations. &

b. Do we want to resume donation announcements at rehearsal?

c. Brandy will announce this week at rehearsal that member donations are helping — keep
it up!

d. While donations are on the rise, so are expenses.

Bylaws Proposed Change

a. Discussed proposed edit to Article VII to allow for digital file storage instead of paper
copy.

b. Discussed language around formal “books and records.” Decided to leave it because it
has legal meaning.

c. Board members wanted to be specific about where/how electronic files will be stored.

d. Sara will rework Article VIl incorporating suggested changes — tabling this for now. Will
re-propose new language and will vote at next meeting.

Fundraising

a. T-Shirts

i. Board gave the OK for all submitted t-shirt designs to go to choir for vote. Voting
will occur at the April 8 and April 15 rehearsals.

ii. Select a t-shirt color based on designs submitted

1. Everyone likes turquoise. Brandy will check to see which companies
offer our preferred t-shirt cuts in turquoise. If none do, we will go with a
heather grey color.

iii. Gary to give Brandy the card reader so she can take t-shirt payments at rehearsal
on 4/22,4/29, and 5/6.

iv. Randy brought up the idea of a paid advertisement on the t-shirts. Brandy and
Randy discussed the idea after the meeting. Very good idea, but amount TMSS
would get ($1 a shirt? Would not be worth effort or worth it to the possible
business). Decided to postpone follow-up due to time constraints and the
complexity of implementing it quickly.

b. Reuben’s Brews “GratiTuesday”

i. Date: Tuesday, June 3

ii. Need to organize volunteers to sit at the information table during event (Pamela
volunteered and our connection [Annie Klinke said she will help too]).

iii. Hand out stickers as swag during the event? Sara will research sticker costs (500
for <$25) and is willing to contribute to the cost if needed. Birdie also offered to
print the stickers at home. Our logo or the second place T-shirt Design.

iv. Need to issue a Save the Date to the membership after T-shirt ordering is done.

Volunteer needs

a.

We are still in need of a photographer and grant writer.



b. Marilyn will reach out to area schools about photography. Folks thought we could
consider a responsible high school student, but a college-aged student would be
preferable.

c. Marilyn is also researching grants for small choirs. Ideas are welcomed.

VIII. Gazette “From the Board” Assignments
a. April 18 — Marilyn
b. April 28 — Pamela
c. May 2 —Birdie
d. May9-Gary
e. May 15— Randy
IX. Next Board Meeting
a. Saturday, May 10 at 10:00 a.m.
ACTION ITEMS
Adelaide
- Call Weebly to confirm support beyond June 2025
- Ask the church if they have an information sheet or 211 card we can hand out, if needed
- Continue weekly (or bi-weekly) reminders about contributions and fundraising opportunities
- Collect T-shirt orders/payments on April 22, 29, and May 6
- Support Chris with Folklife planning
- Start thinking about June concert volunteer needs and get with Marilyn
- Add next Board meeting and Reuben’s Brews Save the date to next gazette sidebar
Birdie
- May 2 “From the Board”
- Clean up records and paper files; confirm with Board when complete
- Conduct previous years’ bank audits with Lynn; please set a schedule
- Demonstrate KEEP to Board at Next meeting or at a Tech Committee meeting
Brandy
- Announce T-shirt design winner (DONE) and collect T-orders/payments on April 22, 29, and
May 6
- Work with the winning T-shirt design artist to potentially modify design for better printability
if needed (DONE)
- Coordinate with Gary for card reader hand-off for collecting t-shirt payments at rehearsal on
4/22,4/29, and 5/6 (DONE)
- Add “Suggested Donation $25 per Person” to basket at next concert
- Coordinate setup for Reuben’s Brews GratiTuesday Event
- Help prepare BECU grant application if TMSS gets to Step 2
Carla

Chris

April 11 “From the Board” (DONE)
Work with Chris to get music ready for Folklife



- Poll choir members in early May about masking vs. not masking at the concert

- Coordinate with Carla and Adelaide about Festival of Favorites at Folklife

- Plan forif choir will perform a song(s) at Ruben's Brews; choir members bring music?
- Ask Ron about 9/3, 10/7, and 10/14 rehearsal coverage

- Finalize “All About Us” with Adelaide when you have time

Deborah
- Send PDFs of past meeting minutes to Adelaide to post to the members section of the
website when return from Europe

Lynn
- Prepare one-page instructions for camera person ahead of June 1 concert

Marilyn
- Collect T-shirt payments on April 22, 29, and May 6
- Continue searching for grant opportunities
- Contact schools about photography
- Work with Adelaide to get volunteers for June Concert
- Help BECU grant applicants include the correct information in their applications
- Help prepare BECU grant application if TMSS gets to Step 2
- April 18 “From the Board”

Sara
- Post on TMSS Blog and post link to story in the Gazette (DONE, except sending link to
Gazette — will do for next blog post)
- Send PDFs of past meeting minutes to Adelaide to post on members’ section of website.
- Revise Article VIl amendment proposal for review at May meeting.

Gary
- Coordinate with Brandy to hand off the card reader so she can take t-shirt payments at
rehearsal on 4/22, 4/29, and 5/6. (DONE)
- May9 “From the Board”

Randy
- Draft a proposal regarding the “From the Choir” segment for the board to review at the May
meeting; mention our other venues to post (i.e. Facebook) for people to share, as well.
- Research paid advertisements for T-shirts to talk about at next board meeting.
- May 15 “From the Board”

Pamela
- April 28 “From the Board” (DONE)
- Plan for social media posts about concert and Reuben’s Brews



